
 
 
 

Hospital and Neighborhood Committee 
Wednesday, February 16, 2011, 7:00 pm 

Agenda 
 
 
 
Focusing on the Goal:    Provide  a  plan  to  accommodate  hospital 
expansion that is satisfactory to the Community and to the Hospital. 
 
 
Review and approve the minutes from the December 8, 2010 meeting. 
 
Oaklawn Hospital update from Rob Covert. 
 
Review Phase I – Parking Supply/Demand Analysis (How is parking 
currently utilized and what are our future needs?) results of the Parking 
Needs Assessment of Downtown Marshall and Oaklawn Hospital with 
Walker Parking Consultants Mr. Jeffrey Covin and Mr. R. Jake Jeppesen. 
 
Update on Phase II – Alternatives Analysis (How can we best improve 
existing parking, utilize strategies to reduce overall future parking needs, 
and add needed parking in the future?) of the Parking Needs Assessment 
of Downtown Marshall and Oaklawn Hospital. 
 
Finalize the development of the weighted-value matrix of preferred 
alternatives that will reflect Community and Hospital parking-related values.  
This matrix will be used by our consultants when evaluating potential 
solutions for mitigating current and future parking problems (Phase II). 
 
Public Input 
 
Conclusions from the Seventh Meeting 
 
Next meeting, Tuesday, March 8th, 2011, 7:00PM 
  
 


